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Walcoma Annsuncement of Open Meeting Law Fosting

Karen Dahlkoettsr called the Mesting of the Thayar County Health Services Board of Trustees to order on Jure 1, 2022 at 7:00
g.m. In the TCHS Bruning Conference Ragm, 12( Park Averus, Hatiron, NE. The open mesting laws ara postad and viewabls in
the conferenca mom. Prasent on roll call wene Karen Dahlkosttsr, Loren Wiedal, Gonnie Lichty, and Laura Tuma, Mot present were
Michael Long. Others in attendancs: Brian Rokusak, Scatt Caak, Jamie Koch, Mike DeFoe, Amanda Yandervoort, Lor Grummeri,
Aldra Hergolf, Raven Gerths, and Michael Logsdon. Recorder; Heidi MeClintock, Executive Assistant,

Approval of Agenda & Approval of Aprll 27, 2022 Board Meeting Minutes: Loren motionsd bo approve the agenda aloreg with
HI 27, 3022 Board Meeting Minutes as written. Connk sscondad, Rull call vote, all yes. Metlon Garied,

Financizl Statements- April 2022

Mike reviewad the financial statsmant packet for the Ten Manths Ended Aprit 30, 2022 and 2021 with the Board:

Month of April: Ovendew of the April 30, 2022 financial staternenis for the tenth month of fiscal year 2022, Thare was an operating
gain of $752,2688 and an EBIDA of $848,256. Inpatient, outpatient and dlinic revenue were up 5.1, 11.1% and 17.9% respactively.
Inpatient revenue was under budget (24.8%) due to IP days being (37} under budget.

Soma of the departmental factors having an impact for the menth, include: Specialty Clinic visits up 31.8%, Phamacy seripts up
16.3%, ER visits up 8% and Rehab visits up 53.6%. Surgeries and soopes fall {7) short of budget down {12.8 %). Thare were

23 hospital admits, resulting in an averags daily census of 4.47. Total expenses ware over budget 4.7% due mainly to salaries,
wages and banefits.

Fer the manth fotal cash and investments decreasad by ($450,172). Day's cash on hand decreased and wers af 137.6 days.

Year to Cate: YTO Operating Income was $3.047 438, Wbl margin of $2,112 611 and an EBIDA of 54,813,622,

AR Days were 5.1 {gross) and 51.3 {nef). Through the first tan months of FY22, TCHS revenues continue to be guidsd by
autpatient and elinic service and inpatient numbers being up was good fer the manth, In comparnison to prior Y70, oulpatient
ravenles A up 4.2%, $753,087 and dlinic revenues ams up 22.2%, 5652 265.

Additional Information: Par the cost repott monthly template supplied by Winlfli, our current estimated Medicare retes for $1e month
wara, [P 4,421, OP 67.8% and SWB §2.566. Prier year rates were P 53,366, OF 68% and 5WB 52,967, Due to the varianoe in
the Medicars ratss for IP, SWB and OP, an interim rate review was requastad of WPS on May 24, 2022 for the len months of fiscal
2022 endad April 3G, 3522,

Discussion: Thers were discussions regarding the departments that are up in revenue this month, Medicare rates, rata changas
and TCHS cost repart

Leren made a motion to approve the April 2022 Flnanciaf Statsnents, Connie saconded. Rall call vote, all yes. Motion
Carried.

Oflears Reports:

Chief Executive Officer Repart- Brlan Rokusek
4  Consent Agenda (Aprl) — Leren made a motion fo approve the April consent aqends as written; Laura seconded.

Roll ¢all vate, all yes. Motion Camied.




b. TCHS Gryganizational Chart: Brian reparted to fhe board the updated TEHS organizational chart which makes it more
balanced for senior leadsrship. Brian shared that all directors and leadership were a part of this updatad chart and
awveryone has been happy with the new chast Laura made the matlon to approve the TCHS Organizatfonal Chart
as written; Connie seconded. Rall eall vots, all vos. Motion Carried.

£. Govemwsll: Brian sharsd & Governwall handout with the baard & remind them of their fiduciary responsibilities. Brian
added thatit's a service that TCHS gets with CHI and will conlinue to pick fopics for the board to learn abaut,

. Expanslon Update: Brian reparfed that the facility committes and staff wouid be having a expansion update meeting
with Jash Dlsan, planning, design and constructior: manager from CHI, on June 51 at 8:00 a.m. in the Bry nitig Conference
Roor.

e. NWewHirgs: Bran reported that thare was three new hires for the month of April. They inctuded, Tammy Hinrichs, cafety
cagrdinater, Raven Gerhs, human resources dirsctor and Terega Watson, patient access representative. Brian
Inbuduced Raven to evervone a5 she was in attandanca of the board mesting.

Chief Nursing Cfflesr Regort- Jamis Koch

2. Physician Credentlaling: Connla motioned fo approve the Initlal appointments and re-appoirtments as

racommended By the Medical Staff. | aura gecorded. Rell call vote, all yes. Discusslon prior fo aporoval; nane.
Chiet Financial Offlcer Ravort- Mike DaFoa

a, 2023 Budgst Update: Mike shared a draft of the capital budgst and all depadments have baen working with each of
their senior lsads and aceounting departmert to gat the budgsts done. Mike also shared they are Irying to get the
capital budget to 2.5 percent of the total revenue. Finance commiftes and Mike scheduied their budget review for June
2204 g1 11:00 am at TCHS Bruning Conferance Room,

b. 213 WPS Madizare Check Submitied: Mike shared that the 2018 WPS Medicare check for $371,000 was submittad
on May 26t

¢ 2019 WPS Medicare Review: Milke reported the 2019 audit review is curently happening, Mike reported anly ane
question has come back in regards to TCHS CRNA data.

d. 2022 WPS Medicare Review through April 30, 2022: Mike repored the 2022 WPS Medicare review was submitted
oh May 250,

Chisf Operatlons Dfflcer- Amanda Yandervoort

d. Provider Update: Amanda raported that Dr. Myers is séill on track ta move to Mebraska in a few weeks and syeryene
is oxcited for their family to get ko town, Amanda and Brian sharad that a few staff members would be taking Allie
Swangan ¢h an informal site visit of TCHS and Hedron, Allie Swanson is in her last year of residency and her hushand
recently tonk 8 job at Reinke in Deshler, Amanda and Brian invited the board fo come for lunch and meet Allle if they
wera avaitable an June 4t

b. Gampiance Manual Annual Review: Loren made a motion to anprove the compllanca manuai as written: Laura
secondad. Roll eall vota, all yes. Motion Camied. Discusslon prior to approvak: none.

Old Business for the Board: none,

MiscellaneousiNew Business for the Boand: Briar statad that the TCHS foundation golf toumament is June 407 and that
everyone $holld oo fake a look at the Guild's new fecalift to tair bullding.

Yisiter Comments: Seolt Cook, CH Health, informed the board and staff of the leadership training opportinities with CHI to
include & gquardsrly leadership fraining that CHI hosts in addition ko the larger leadership conference on August 37 in York,
Mebraska.

Laura moved, Conrle secandad to adiourn the Board of Trusteas mestlng 4t 2-17 pm. Roll call taken. A!l yas. Motion
zarried.
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